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Managing TSP Teams
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Overview

	Exercise Overview
	This exercise includes the following topics.

	Section
	Page

	Exercise Objectives and Instructions
	2
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	2
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	3
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	Exercise Objectives
	In this exercise, participants 

· evaluate the impact of software quality on a project

· review methods for recognizing software quality problems

· discuss how to address software quality problems

· determine the benefits of addressing quality problems early in a project


	Exercise Instructions
	Use the form on page 3 to record your answer for the number of weeks the management team should recommend as the ship schedule for the WebWiz product and your general recommendations for what the CEO should do. After you finish, there will be a class discussion.


	Background

Information
	Lisa's team of five developers has completed 22 weeks of a planned 36-week project; Jeff's team of six developers has completed 20 weeks of a planned 40-week project.  

Lisa and her team have coded and unit tested 48% of their system and Jeff and his team have coded and unit tested 27% of their system.




Questions

Managing TSP Teams
Exercise 4 – Quality Management

Instructions:

	Enter your name:
	____________________________________________________


Decide on the number of weeks from today when you believe that all three WebWiz product components will be ready to ship.  Enter the team leader’s name in the box for the number you select for Lisa’s and Jeff’s teams.

	< 20
	20 – 24
	25 – 30
	31 – 35
	36 – 40
	41 – 50
	50 +

	
	
	
	
	
	
	


Your principal reason for this selection is:


	

	

	

	


The data that led you to this conclusion were:

	

	

	

	


Your other reasons for this selection, if any, were:


	

	

	

	


What do you recommend that the CEO do?
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Name Date

Team

Status for Week

20

Cycle

Week Date

Plan/

Weekly Data Plan Actual Actual

Project hours for this week 90.0 85.5 1.05

Project hours this cycle to date 1800.0 1698.3 1.06

Earned value for this week 2.8 8.4 0.33

Earned value this cycle to date 47.2 51.8 0.91

To-date hours for tasks completed 1864.8 1652.3 1.13

Plan Actual Earned

Assembly Phase Tasks Completed

Hours Hours Value

Jeff

APSNET
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Name Date

Team

Status for Week

22

Cycle

Week Date

Plan/

Weekly Data Plan Actual Actual

Project hours for this week 84.0 82.3 1.02

Project hours this cycle to date 1848.2 1679.9 1.10

Earned value for this week 1.9 2.1 0.90

Earned value this cycle to date 56.8 53.0 1.07

To-date hours for tasks completed 1659.4 1648.6 1.01

Plan Actual Earned

Assembly Phase Tasks Completed

Hours Hours Value

Lisa

IOMGR
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