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Name

Date

Team

Part/Level

Cycle

Program Size

Plan

Actual

Total Requirements Pages (SRS)

400

428

Total HLD Pages (SDS)

600

843

Total Detailed Design Lines

3000

678

Base LOC (B)

0

0

Deleted LOC (D)

0

0

Modified LOC (M)

0

0

Added LOC (A)

9000

2448

Reused LOC (R)

0

0

New and Changed LOC (N)

9000

2448

Total LOC (T)

9000

2448

Total New Reuse LOC

0

0

Estimated Object LOC (E)

Upper Prediction Interval (70%)

Lower Prediction Interval (70%)

Time in Phase (hours)

Plan

Actual

Actual%

Management and Miscellaneous

0.0%

Launch and Strategy

50.0

82.6

5.4%

Planning

14.4

23.6

1.5%

Requirements

352.8

235.9

15.5%

System Test Plan

50.4

82.6

5.4%

REQ Inspection

100.8

5.9

0.4%

High-Level Design

302.4

447.0

29.3%

Integration Test Plan

43.2

188.7

12.4%

HLD Inspection

86.4

29.5

1.9%

Detailed Design

530.8

118.7

7.8%

DLD Review

265.4

9.6

0.6%

Test Development

137.5

29.2

1.9%

DLD Inspection

252.7

6.4

0.4%

Code

530.8

198.9

13.0%

Code Review

265.4

8.0

0.5%

Compile

12.3

16.0

1.1%

Code Inspection

180.6

19.3

1.3%

Unit Test

20.5

24.1

1.6%

Build and Integration Test

180.0

0.0%

System Test

108.0

0.0%

Documentation

108.0

0.0%

Postmortem

7.2

0.0%

Total

3599.6

1526.0

100.0%

Total Time UPI (70%)

Total Time LPI (70%)

Jeff

APSNET
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Plan

Actual

Actual%

Planning

0

0.0%

Requirements

70.6

9

9.1%

System Test Plan

0

0.0%

REQ Inspection

0

0.0%

High-Level Design

60.5

17

17.2%

Integration Test Plan

0

0.0%

HLD Inspection

0

0.0%

Detailed Design

265.4

16

16.2%

DLD Review

0

0.0%

Test Development

0

0.0%

DLD Inspection

0

0.0%

Code

796.2

57

57.6%

Code Review

0

0.0%

Compile

0

0.0%

Code Inspection

0

0.0%

Unit Test

0

0.0%

Build and Integration Test

0

0.0%

System Test

0

0.0%

Total Development Defects Injected

1192.7

99

100.0%

Defects Removed

Plan

Actual

Actual%

Planning

0

0.0%

Requirements

0

0.0%

System Test Plan

0

0.0%

REQ Inspection

31.8

6

6.1%

High-Level Design

0

0.0%

Integration Test Plan

0

0.0%

HLD Inspection

49.6

16

16.2%

Detailed Design

0

0.0%

DLD Review

157.5

5

5.1%

Test Development

0

0.0%

DLD Inspection

94.5

6

6.1%

Code

0

0.0%

Code Review

515.5

27

27.3%

Compile

171.8

20

20.2%

Code Inspection

111.7

12

12.1%

Unit Test

27.1

7

7.1%

Build and Integration Test

14.9

0.0%

System Test

6.4

0.0%

Total Development Defects Removed

1180.8

99

100.0%

Acceptance Test

6.9

Product Life

5.0

0

Summary

Plan

Actual

LOC/Hour

2.5

1.6

CPI (Cost-Performance Index)

2.4

% Reuse

0.0%

0.0%

% New Reuse

0.0%

0.0%
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Name

Date

Team

Part/Level

Cycle

SYSTEM Percent Defect Free

Actual

In Compile

82.0%

In Unit Test

86.0%

In Build and Integration Test

100.0%

In System Test

100.0%

In Acceptance Test

100.0%

In Product Life

100.0%

Defects/Page

Plan

Actual

REQ Inspection

0.07

0.01

HLD Inspection

0.08

0.02

Defects/KLOC

Plan

Actual

DLD Review

17.50

2.04

DLD Inspection

10.50

2.45

Code Review

57.30

11.03

Compile

19.10

8.17

Code Inspection

12.40

4.90

Unit Test

3.00

2.86

Build and Integration Test

1.70

System Test

0.70

Total Development

131.20

31.45

Acceptance Test

1.30

Product Life

Total

31.45

Defect Ratios

Plan

Actual

DLD Review/Unit Test

5.80

3.86

Code Review/Compile

2.90

1.35

Development Time Ratios

Plan

Actual

REQ Inspection/Requirements

0.28

0.03

HLD Inspection/High-Level Design

0.28

0.07

Detailed Design/Code

1.00

0.60

DLD Review/Detailed Design

0.50

0.08

Code Review/Code

0.50

0.04

Inspection/Review Rates

Plan

Actual

REQ Inspection

3.97

72.54

HLD Inspection

6.94

28.57

DLD Review

33.91

254.47

DLD Inspection

35.61

381.31

Code Review

33.91

305.24

Code Inspection

49.84

127.17

A/FR

Jeff

APSNET
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Plan

Actual

Requirements Inspection

45%

67%

HLD Inspection

50%

76%

DLD Review

50%

29%

DLD Inspection

60%

51%

Code Review

60%

41%

Compile

50%

51%

Code Inspection

65%

63%

Unit Test

45%

100%

Build and Integration Test

45%

System Test

35%

Acceptance Test

Process Yields

Plan

Actual

% Before Compile

71%

61%

% Before Unit Test

95%

93%

% Before Build and Integration Test

97%

100%

% Before System Test

98%

100%

% Before Acceptance Test

99%

100%

Defect Injection Rates 

(Defects Injected Per Hour)

Plan

Actual

Requirements

0.2

0.04

REQ Inspection

High-Level Design

0.2

0.04

HLD Inspection

Detailed Design

0.5

0.13

DLD Review

DLD Inspection

Code

1.5

0.29

Code Review

Compile

Code Inspection

Unit Test

Build and Integration Test

System Test

Defect Removal Rates

Plan

Actual

REQ Inspection

0.31

1.02

High-Level Design

HLD Inspection

0.57

0.54

Detailed Design

DLD Review

0.59

0.52

DLD Inspection

0.37

0.93

Code

Code Review

1.94

3.37

Compile

14.00

1.25

Code Inspection

0.62

0.62

Unit Test

1.32

0.29

Build and Integration Test

0.08

System Test

0.06
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