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Instructions for Exercise 4
Managing TSP Teams
Exercise 4 – Quality Management

Instructions:  To display the back-up slides, click the Hyperlink “Any Questions?” and then, using the following list as a guide, enter the number for the slide containing the requested data and hit enter.  For example, to show the Quality Assurance concerns, key in  the number “2” and hit enter.  When the attendees as a question, show all relevant back-up material.  If at all possible, arrange to show slides 12 through 22 during the question period.  To show all of the back-up material at the end of the exercise, advance to the last exercise slide and click on the Hyperlink “Following are some example data that a TSP team could provide.”

Index to Back-Up Overheads

	Number
	Slide Title
	Comments

	1
	Back-up Data
	

	2
	Quality Assurance Concerns
	The percentages are of test time as a percentage of the development time less the test time.

	3
	TSP Week Summary – Lisa
	

	4
	TSP Week Summary – Jeff
	

	5
	EV Schedule Estimate
	This estimate is inaccurate for Jeff’s team because it assumes that the plan is reasonably accurate.

	6
	Defects/KLOC Removed – George
	These data are provided for comparison.

	7
	Defects/KLOC Removed – Lisa
	Lisa’s data indicate more defects than planned.

	8
	Defects/KLOC Removed – Jeff
	Jeff’s data indicate that the team is not gathering defect data.

	9
	PQI – George
	A very good looking PQI profile.

	10
	PQI – Lisa
	This profile again indicates that Lisa’s team has more defects than planned – principally due to poor code reviews.

	11
	PQI – Jeff
	This strange looking figure indicates inadequate design, no reviews, and no defect data.

	12
	Test Defect Estimate
	These data are calculated based on defect injection and removal estimates.

	13
	Estimating Test Defects – Lisa
	This explains how the test defect estimate was made.

	14
	Estimating Test Defects – Jeff
	This explains how the test defect estimate was made.

	15
	Defect’s Injected – Jeff
	This is the defects-injected estimate.  Note that the 1.09 and 1.53 factors come from extensive PSP course data.

	16
	Defects Removed – Jeff
	This slide provides the defects-removed estimate.

	17
	Test Time per Defect
	These data come from George’s team.

	18
	Weekly Task Time
	The average task hours each team has worked each week.

	19
	Test Time Estimate – Lisa
	This is the first part of the answer for Lisa.

	20
	Test Time Estimate – Jeff
	This is the first part of the answer for Jeff.

	21
	Test Schedule Estimate – Lisa
	This is the final answer for Lisa.

	22
	Test Schedule Estimate – Jeff
	This is the final answer for Jeff.
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