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Exercise 1:  Introduction Exercise

Overview

	Exercise 

Overview
	This exercise includes the following topics.
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	Exercise Objectives
	After completing this exercise, you will

•
understand the views of your fellow students about software development problems

•
be able to identify any areas in which software development efforts need improvement


	Exercise Instructions
	Answer the questions on the “Question/Comment” sheets on pages 3 and 4 of this workbook.  After you finish, there will be a discussion of the student responses.


Question/Comment Sheet
1. What problems have you experienced when developing software products in your organization, or what problems have your customers experienced with your software products?  Cite specific examples (e.g., quality, cost, schedule, etc.).  Describe how these problems affect the organization’s ability to meet its business goals and estimate the dollar cost to the organization (e.g., on the XYZ project, quality problems in product testing caused a six-month schedule slip that cost the company $1,000,000).
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2. What information (data) do you use to manage development work (e.g., estimates, schedules, tracking information, cost data, etc.)?
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