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Overview

	Exercise

Overview
	The exercise includes the following topics.
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	Exercise

Objectives
	At the end of this exercise, participants will understand some of the issues involved in establishing process discipline in the team.


	Exercise

Scenario
	This exercise is about establishing process discipline, specifically, getting the team members to collect their process data. 

Form teams of three to five people and review the following scenario and team data.  Decide how to answer the exercise questions and prepare a five-minute presentation for the class. Following the group presentations, there will be a class discussion of the exercise.




Continued on next page

Overview, continued

	Exercise Instructions
	In this exercise, you are the leader of a three-engineer team that has completed the TSP launch process and is now one week into the design phase.  A different engineering group completed the requirements phase.  Tom, Jenny, and Peter are the three engineers on this project.  They all have several years of experience and have each completed at least one prior project.  They have all successfully completed PSP training and this is their next full project.  Tom and Jenny were assigned to this project in time to participate in the prior project’s requirements inspection.

The team’s weekly meeting has just started and Tom, Jenny, and Peter have 

provided the following data for the project’s first week.

1. Tom claims that he was too busy with design work to provide any data.

2. Jenny provides the data on the partially-completed weekly summary form (attached).

3. Peter provides his completed form Week, as well as his earned value chart (attached).  He explains that he could not provide the team’s completed form Week and earned value chart because he did not have the necessary data.

4. The team’s role assignment form is attached.


	Questions for Discussion
	Decide how to answer the following questions.

1. How would you react to these data?

2. How would you conduct the rest of the meeting?

3. What would you tell each of the team members to do next?


Time:  15 minutes 

TSP Team Role Assignments - Form ROLE

	Name
	
	Date
	

	Project
	Auto Update

	
	
	
	
	

	Team Member Roles
	Requirements
	Design
	Implementation
	Integration and Test

	Official Team Leader
	P
	
	
	
	

	
	A
	
	
	
	

	Customer Interface Mgr.
	P
	
	Tom
	
	

	
	A
	
	
	
	

	Design Manager
	P
	
	Tom
	
	

	
	A
	
	
	
	

	Implementation Mgr.
	P
	
	Tom
	
	

	
	A
	
	
	
	

	Planning Manager
	P
	
	Peter
	
	

	
	A
	
	
	
	

	Process Manager
	P
	
	Peter
	
	

	
	A
	
	
	
	

	Quality Manager
	P
	
	Jenny
	
	

	
	A
	
	
	
	

	Support Manager
	P
	
	Peter
	
	

	
	A
	
	
	
	

	Test Manager
	P
	
	Jenny
	
	

	
	A
	
	
	
	

	
	P
	
	
	
	

	
	A
	
	
	
	

	
	P
	
	
	
	

	
	A
	
	
	
	

	
	P
	
	
	
	

	
	A
	
	
	
	

	
	P
	
	
	
	

	
	A
	
	
	
	

	
	P
	
	
	
	

	
	A
	
	
	
	

	
	P
	
	
	
	

	
	A
	
	
	
	

	
	P
	
	
	
	

	
	A
	
	
	
	

	
	
	

	
	P
	Principally responsible for the role

	
	A
	Alternate responsibility for the role
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Name Date

1/21/2002

Team

Status for Week

1

Cycle

Week Date

1/14/2002

Plan/

Weekly Data Plan Actual Actual

Schedule hours for this week 16.0 13.8 1.16

Schedule hours this cycle to date 16.0 13.8 1.16

Earned value for this week

Earned value this cycle to date

To-date hours for tasks completed

To-date average hours per week

Assembly Phase Tasks Completed or Due Resource

Task Plan 

Hrs.

Task Actual 

Hrs.

Earned or 

Plan Value

Planned 

Week

Plan vs. 

Actual Hrs.

Jenny

Auto Update


Peter’s Earned Value Chart
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Name Date

1/21/2002

Team

Status for Week

1

Cycle

Week Date

1/14/2002

Plan/

Weekly Data Plan Actual Actual

Schedule hours for this week 16.0 14.3 1.12

Schedule hours this cycle to date 16.0 14.3 1.12

Earned value for this week 6.5 7.7 0.85

Earned value this cycle to date 6.5 7.7 0.85

To-date hours for tasks completed 13.0 11.1 1.17

To-date average hours per week 16.0 14.3 1.12

Assembly Phase Tasks Completed or Due Resource

Task Plan 

Hrs.

Task Actual 

Hrs.

Earned or 

Plan Value

Planned 

Week

Plan vs. 

Actual Hrs.

system MGMT Document team plan 6.0 5.2 3.6 1 1.15

system MGMT Identify support needs 6.0 4.3 3.6 2 1.40

system MGMT Update weekly status 1.0 1.6 0.6 2 0.63

TASKS DUE THROUGH WEEK 3

system MGMT Strategy review 3.0 1.8 1

system MGMT Test plan review 2.0 1.2 1

system MGMT Set up trial support system 12.0 3.2 7.1 2 3.75

system MGMT Set up project database 10.0 6.0 3

Peter

Auto Update
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