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Managing TSP Teams

Maintaining the Plan Exercise

Overview

	Exercise

Overview
	The exercise includes the following topics.



	Section
	See Page

	Exercise Objectives
	2

	Exercise Instructions
	2

	Team TSP Data
	3


	Exercise

Objectives
	At the end of this exercise, participants will

· be able to interpret team data to determine possible causes of deviation from the plan

· be able to consider alternate actions to resolve the deviations from the plan

· become familiar with the forms and tools used to support the maintenance of the baseline plan.


	Exercise Instructions
	The project is now entering its sixth week.  The engineers have data through the first five weeks.  

Form into groups into groups of three to five and decide how to answer the following questions.  

· How badly exposed is the project's schedule?

· What is the cause of this schedule problem?

· What should the team do about it?

You have 20 minutes to arrive at a group conclusion.  Be prepared to make a 5-minute presentation to the entire class on your conclusions and why you reached them.  Following all of the group presentations, there will be a class discussion of the exercise.




.

Time:  20 minutes

.
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Name

Date

2/7/2000

Team

Week

5

Cycle

Plan/

Weekly Data

Plan

Actual

Actual

Project hours for this week

80.0

69.0

1.16

Project hours this cycle to date

400.0

344.8

1.16

Earned value for this week

10.3

3.1

3.37

Earned value this cycle to date

40.2

30.0

1.34

Total hours for the tasks completed this phase to date

293.0

303.8

0.96

Plan

Actual

Earned

Planned

Plan Hrs./

Tasks Completed

Hours

Hours

Value

Week

Actual Hrs.

Write SRS general sections

14.0

12.0

1.4

4

1.17

Weekly requirements analysis meeting 5

4.0

4.0

0.4

5

1.00

Weekly requirements analysis meeting 5

4.0

4.0

0.4

5

1.00

Weekly requirements analysis meeting 5

4.0

4.0

0.4

5

1.00

Weekly requirements analysis meeting 5

4.0

4.0

0.4

5

1.00

TASKS DUE THROUGH NEXT WEEK

Review SRS general sections

5.0

0.0

4

Complete Validation Test Plan

8.0

8.5

0.0

4

0.94

VTP-SS traceability in RTM

2.0

0.0

4

Write SRS monitor sensors

10.0

12.0

0.0

5

0.83

Review SRS monitor sensors

5.0

0.0

5

Write SRS user interface

10.0

0.0

5

Write SRS generate alarms

14.0

13.0

0.0

5

1.08

Review SRS generate alarms

5.0

0.0

5

Write SRS process messages

14.0

7.5

0.0

5

1.87

Review SRS process messages

5.0

0.0

5

Review validation test plan

12.0

0.0

5

Inspect SRS General section

5.0

0.0

5

Inspect SRS Process Messages section

5.0

0.0

5

Review SRS user interface

2.5

0.0

6

Write SRS self test

10.0

0.0

6

Review SRS self test

2.5

0.0

6

Inspect SRS General section

5.0

0.0

6

Write SRS maintain config

14.0

0.0

6

Review SRS maintain config

5.0

0.0

6

Inspect SRS General section

5.0

0.0

6

Inspect SRS General section

5.0

0.0

6

Inspect SRS Process Messages section

5.0

0.0

6

Inspect SRS Monitor Sensors section

5.0

0.0

6

Inspect SRS User Interface section

2.5

0.0

6

Inspect SRS Self Test section

2.5

0.0

6

Inspect SRS Monitor Sensors section

5.0

0.0

6

Inspect SRS User Interface section

2.5

0.0

6

Inspect SRS Self Test section

2.5

0.0

6

Inspect SRS Genrate Alarms section

5.0

0.0

6

Inspect SRS Maintain Config section

5.0

0.0

6

Team Consolidated Plan
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Name

Date

2/7/2000

Team

Week

5

Cycle

Plan/

Weekly Data

Plan

Actual

Actual

Project hours for this week

20.0

16.0

1.25

Project hours this cycle to date

100.0

83.5

1.20

Earned value for this week

11.7

1.6

7.25

Earned value this cycle to date

40.5

30.4

1.33

Total hours for the tasks completed this phase to date

75.0

71.5

1.05

Plan

Actual

Earned

Planned

Plan Hrs./

Tasks Completed

Hours

Hours

Value

Week

Actual Hrs.

Weekly requirements analysis meeting 5

4.0

4.0

1.6

5

1.00

TASKS DUE THROUGH NEXT WEEK

Write SRS monitor sensors

10.0

12.0

0.0

5

0.83

Review SRS monitor sensors

5.0

0.0

0.0

5

Write SRS user interface

10.0

0.0

0.0

5

Review SRS user interface

2.5

0.0

0.0

6

Write SRS self test

10.0

0.0

0.0

6

Review SRS self test

2.5

0.0

0.0

6

Inspect SRS General section

5.0

0.0

0.0

6

Member A
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Name

Date

2/7/2000

Team

Week

5

Cycle

Plan/

Weekly Data

Plan

Actual

Actual

Project hours for this week

20.0

17.0

1.18

Project hours this cycle to date

100.0

94.9

1.05

Earned value for this week

9.4

1.6

5.75

Earned value this cycle to date

39.3

31.6

1.25

Total hours for the tasks completed this phase to date

77.0

81.9

0.94

Plan

Actual

Earned

Planned

Plan Hrs./

Tasks Completed

Hours

Hours

Value

Week

Actual Hrs.

Weekly requirements analysis meeting 5

4.0

4.0

1.6

5

1.00

TASKS DUE THROUGH NEXT WEEK

Write SRS generate alarms

14.0

13.0

0.0

5

1.08

Review SRS generate alarms

5.0

0.0

0.0

5

Write SRS maintain config

14.0

0.0

0.0

6

Review SRS maintain config

5.0

0.0

0.0

6

Inspect SRS General section

5.0

0.0

0.0

6

Member B

Millenium Upgrade
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[image: image9.wmf]TSP Week Summary - Form WEEK

Name

Date

2/7/2000

Team

Week

5

Cycle

Plan/

Weekly Data

Plan

Actual

Actual

Project hours for this week

20.0

23.5

0.85

Project hours this cycle to date

100.0

83.4

1.20

Earned value for this week

9.9

7.8

1.28

Earned value this cycle to date

43.1

32.8

1.32

Total hours for the tasks completed this phase to date

76.0

75.9

1.00

Plan

Actual

Earned

Planned

Plan Hrs./

Tasks Completed

Hours

Hours

Value

Week

Actual Hrs.

Write SRS general sections

14.0

12.0

6.0

4

1.17

Weekly requirements analysis meeting 5

4.0

4.0

1.7

5

1.00

TASKS DUE THROUGH NEXT WEEK

Review SRS general sections

5.0

0.0

0.0

4

Write SRS process messages

14.0

7.5

0.0

5

1.87

Review SRS process messages

5.0

0.0

0.0

5

Inspect SRS General section

5.0

0.0

0.0

6

Inspect SRS Process Messages section

5.0

0.0

0.0

6

Inspect SRS Monitor Sensors section

5.0

0.0

0.0

6

Inspect SRS User Interface section

2.5

0.0

0.0

6

Inspect SRS Self Test section

2.5

0.0

0.0

6

Member C

Millenium Upgrade
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Name

Date

2/7/2000

Team

Week

5

Cycle

Plan/

Weekly Data

Plan

Actual

Actual

Project hours for this week

20.0

12.5

1.60

Project hours this cycle to date

100.0

83.0

1.20

Earned value for this week

10.2

1.6

6.50

Earned value this cycle to date

38.0

25.5

1.49

Total hours for the tasks completed this phase to date

65.0

74.5

0.87

Plan

Actual

Earned

Planned

Plan Hrs./

Tasks Completed

Hours

Hours

Value

Week

Actual Hrs.

Weekly requirements analysis meeting 5

4.0

4.0

1.6

5

1.00

TASKS DUE THROUGH NEXT WEEK

Complete Validation Test Plan

8.0

8.5

0.0

4

0.94

VTP-SS traceability in RTM

2.0

0.0

0.0

4

Review validation test plan

12.0

0.0

0.0

5

Inspect SRS General section

5.0

0.0

0.0

5

Inspect SRS Process Messages section

5.0

0.0

0.0

5

Inspect SRS Monitor Sensors section

5.0

0.0

0.0

6

Inspect SRS User Interface section

2.5

0.0

0.0

6

Inspect SRS Self Test section

2.5

0.0

0.0

6

Inspect SRS Genrate Alarms section

5.0

0.0

0.0

6

Inspect SRS Maintain Config section

5.0

0.0

0.0

6

Member D

Millenium Upgrade
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