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Overview

	Exercise 

Overview
	This exercise includes the following topics.
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	Exercise Objectives
	In this exercise, participants use earned value and TSP data to 

· precisely determine project status

· assess the accuracy of the team's estimates

· estimate likely project completion dates

· determine the impact of adding developers to a team 

· understand the most effective ways to increase development task hours


	Exercise Instructions
	Read the background information below.  Form into groups of two to four to answer the attached questions.  After you have finished, there will be a group discussion.


	Background

Information
	By using TSP project data and plans, managers can precisely determine schedule status.  They can also understand why a project is ahead of or behind schedule, when the project will likely be completed, and the actions required to accelerate the work.    

This exercise uses data from Lisa's team to assess schedule status, estimate the likely completion date, and identify the actions required to meet the planned completion date.

Lisa leads a team of five developers that has completed 13 weeks of the planned 36-week IOMGR project.  Use the data on the team's weekly status to determine the answers to the following questions.  These data are shown on the WEEK form on page 4.


Questions

Schedule

1. How would you measure the rate at which the team has been working so far?  

	
	

	
	


2. What is that rate?

	
	

	
	


3. If the team continued working at that rate, when would it finish and how far ahead or behind schedule would it be?  

	
	

	
	


4. What would be the schedule impact of adding one PSP-trained developer to the team?
	
	

	
	


5. What would be the schedule impact of the team putting in 5 more task hours per week?
	
	

	
	


Other Questions 

6. How accurate is the team's plan?  

7. What would it cost (or save) the organization to accelerate the project schedule by increasing task hours or adding a developer?

8. What management actions would likely increase (or decrease) the team's weekly task hours?

9. What might cause the earned-value schedule estimates to be in error?
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