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Task Planning Template

	Student
	JD Veloper
	Date
	8/1

	Instructor
	Humphrey
	Program #
	9A


	Task
	Plan
	Actual

	#
	Name
	Hours
	Planned Value
	Cumulative

Hours
	Cumulative Planned

Value
	Date

Monday
	Date
	Earned Value
	Cumulative Earned Value

	1
	Planning
	49
	15.7
	49
	15.7
	1
	
	
	

	2
	Design
	87
	27.8
	136
	43.5
	3
	
	
	

	3
	Design Review
	16
	5.1
	152
	48.6
	3
	
	
	

	4
	Code
	64
	20.4
	216
	69.0
	4
	
	
	

	5
	Code Review
	20
	6.4
	236
	75.4
	4
	
	
	

	6
	Compile
	15
	4.8
	251
	80.2
	5
	
	
	

	7
	Test
	33
	10.5
	284
	90.7
	5
	
	
	

	8
	Postmortem
	29
	9.3
	313
	100.0
	6
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Totals
	313
	
	


Schedule Planning Template

	Student
	JD Veloper
	Date
	8/1

	Instructor
	Humphrey
	Program #
	9A


	
	
	Plan
	Actual
	

	Day
	Date
	Direct
	Cumulative
	Cumulative
	Direct
	Cumulative
	Cumulative
	Adjusted

	No.
	Monday
	Hours
	Hours
	Planned Value
	Hours
	Hours
	Earned Value
	Earned Value

	1
	
	60
	60
	15.7
	
	
	
	

	2
	
	60
	120
	15.7
	
	
	
	

	3
	
	60
	180
	48.6
	
	
	
	

	4
	
	60
	240
	75.4
	
	
	
	

	5
	
	60
	300
	90.7
	
	
	
	

	6
	
	60
	360
	100.0
	
	
	
	

	7
	
	60
	420
	
	
	
	
	

	8
	
	60
	480
	
	
	
	
	

	9
	
	60
	540
	
	
	
	
	

	10
	
	60
	600
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Instructions

		Instructions

		This Excel workbook supports the individual next phase planning and tracking in Team Software Process 0.3.

		Worksheets are provided to capture or display the following information from the TSP launch or weekly project meetings.

		Worksheet		Activity		Information Captured or Displayed

		Task		LM3 Steps 4-7		Next phase tasks for the individual engineer

		Schedule		LM3 Steps 4-7		Next phase schedule for the individual engineer

		EV Summary		LM3 Steps 4-7		Earned value chart and Weekly Hours chart for individual engineer's next phase plan

		Task DB		LM2 Steps 7-8		Has planned and actual week and date for each task in the plan

		SchedDB		LM2 Steps 7-8		Has planned value and earned value for each week in the schedule

						Continued on Next Page

		Entering data

		To ensure that data are entered correctly observe the following guidelines:

		1. Where possible worksheets are protected, and only those cells where data are entered are unlocked

		2. Cell background color is also used to distinguish user entered cells from other cells, as described in the following table.

				Cell Color		Meaning				Enter Data?

						User-supplied data				Yes

						Calculated data				No

						Form Background				No

						Non-print area				No

		3. Due to restrictions in the Excel macro language, some worksheets are not easily protected. Therefore the user must ensure that

		data are only entered in cells that are for user-supplied data. Saving a clean copy of the workbook will help to recover from inadvertent

		overwriting of cells.

		4. The Roles spreadsheet makes use of the data validation feature of Excel to display a list of user initials taken from the Team

		worksheet. A drop-down list of team member initials appears when entering role assignments. You may also type in a value.

						Continued on Next Page

		Generating next phase project plans

		Next phase project plans are built during Launch Meeting 3. Five worksheets are used to develop the individuals next phase project plan, the

		Task, Schedule, EV Summary, TaskDB, and SchedDB worksheets.

		Task Worksheet Overview

		The Task worksheet contains the task list and the planned hours for each task. Actual hours for each task are entered when tasks

		are completed. The actual week completed is also entered when the task is completed.

		The task worksheet also includes an area to document common planning assumptions:

		a. Estimated size

		b. Unit of measure for size (e.g. pages, LOC)

		c. Units per hour (e.g. LOC per Hour or Pages per Hour)

		The task worksheet includes two calculated fields, the total planned hours and the number of items on the task list.

		Note that only planned tasks with planned hours > 0 will be included in the earned value calculation. This feature allows the user

		to organize tasks under a heading (e.g. Version 1, HLD Phase, etc.) by leaving the planned hours cell blank.

		Standard Excel editing functions (e.g. Cut, Copy, Paste, Insert, Delete) can be used to add, delete, or reorder tasks.

		Schedule Worksheet Overview																Example Spinner control

		The Schedule worksheet contains the planned hours and the actual hours for each week. A spinner control on the

		Schedule worksheet is used to increment and decrement the number of weeks in the project. Planned hours default to 20 hours

		per week. Other values can be entered to accommodate the individual's schedule.

		During planning, enter the tasks and their planned hours on the Task Worksheet first. Then add weeks by clicking the spinner

		until the total hours on the Schedule worksheet is greater than the planned hours on the Task worksheet.

		EV Summary Worksheet Overview

		The EV Summary worksheet generates both a Planned vs. Earned value chart and a Planned vs. Actual hours chart using the data

		entered on the Task and Schedule worksheets. These charts are used during the launch meeting to create the individual's

		next phase schedule. This schedule is the basis for the next-phase plan which is a bottom-up plan.

		To generate these charts click the Update EV Charts button. This button runs an Excel VB macro that calculates

		the cummulative planned value, earned value, planned hours, and actual hours, and plots these data on the two charts.

		TaskDB Worksheet Overview

		The TaskDB worksheet is generated by the Excel VB macro that produces the charts on the EV Summary worksheet.

		TaskDB provides a convenient summary of the planned and actual values entered on the Task worksheet, including the planned hours,

		actual hours, actual week completed, task planned value, task cummulative planned hours, task cummulative planned value, and

		the planned week and planned date for each task.

		SchedDB Worksheet Overview

		The SchedDB worksheet is also generated by the Excel VB macro that produces the EV Summary worksheet. It provides

		a convenient summary of planned hours, actual hours, planned value, and earned value.





Task

		Task		Task Planned Hours		Task Actual Hours		Task Actual Week		Size		Unit		Units per Hour		Total Planned Hours		313.0		Total Actual Hours		298.0		Items in Task List		8

		planning		49		55		1

		design		87		75		2

		design review		16		40		3

		code		64		86		4

		code review		20		42		5

		compile		15

		test		33

		postmortem		29



&A

Page &P

Enter the task name. Use cut, copy, paste, and insert to add, delete, or reorder tasks.

Enter the planned hours for the task.

When the task is finished, enter the actual hours here.

When the task is finished, enter the week number here.

Size, Unit, and Units per hour are for documenting planning assumptions.

Jim Over:



Schedule

		Week		Planned Hours		Actual Hours		Total Hours		420		Total Weeks		7		7

		1		60		55

		2		60		75

		3		60		40

		4		60		86

		5		60		42

		6		60

		7		60



&A

Page &P

This button increments and decrements the number of weeks in the schedule.



EV Summary

		Name		JD Veloper		Start				Days		5				ToDate Earned value per week				15.08

		Project		9A		Date		8/1/98		Completed		5				EV per week to meet schedule				24.60

						Planned Tasks		Planned Weeks		Planned Minutes		Actual Minutes		Earned Value		Planned Hours/Week		Actual Hours/Week		Projected Week

						8		6		313		298		75.40		52.17		59.60		7
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EV Summary

		0		0

		1		1

		2		2

		3		3

		4		4

		5		5

		6		6

		7		7



&A

Page &P

Cumulative Plan Min

Cumulative Actual Min

Days

Cumulative Minutes

Planned and Actual Minutes per Day
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TaskDB

		0		0

		1		1

		2		2

		3		3

		4		4

		5		5

		6		6
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Cumulative PV

Cumulative EV

Days

Earned Value

Earned Value

0

0

15.6549520767

15.6549520767

15.6549520767

43.4504792332

48.5623003195

48.5623003195

75.3993610224

69.0095846645

90.7348242812

75.3993610224

100



SchedDB

		Task		Plan Hours		Actual Hours		Actual Week		TaskPV		TaskCumPV		PlanWeek		TaskCumPlanHrs		PlanDate

		planning		49		55		1		15.6549520767		15.6549520767		1		49		8/1/98

		design		87		75		2		27.7955271565		43.4504792332		3		136		8/15/98

		design review		16		40		3		5.1118210863		48.5623003195		3		152		8/15/98

		code		64		86		4		20.447284345		69.0095846645		4		216		8/22/98

		code review		20		42		5		6.3897763578		75.3993610224		4		236		8/22/98

		compile		15		0		0		4.7923322684		80.1916932907		5		251		8/29/98

		test		33		0		0		10.5431309904		90.7348242812		5		284		8/29/98

		postmortem		29		0		0		9.2651757188		100		6		313		9/5/98



Update EV Charts

Click this button to update the earned value and hours charts.

&A

Page &P



		Week		Plan Hours		Actual Hours		Cumulative Plan Min		Cumulative Actual Min		Cumulative PV		Week EV		Cumulative EV		Projected EV

		0		0		0		0.00		0		0		0		0		0

		1		60		55		60.00		55		15.6549520767		15.6549520767		15.6549520767		15.6549520767

		2		60		75		120.00		130		15.6549520767		27.7955271565		43.4504792332		43.4504792332

		3		60		40		180.00		170		48.5623003195		5.1118210863		48.5623003195		48.5623003195

		4		60		86		240.00		256		75.3993610224		20.447284345		69.0095846645		69.0095846645

		5		60		42		300.00		298		90.7348242812		6.3897763578		75.3993610224		75.3993610224

		6		60		0		360.00				100						90.4792332268

		7		60		0		420.00										100



&A

Page &P
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Instructions

		Instructions

		This Excel workbook supports the individual next phase planning and tracking in Team Software Process 0.3.

		Worksheets are provided to capture or display the following information from the TSP launch or weekly project meetings.

		Worksheet		Activity		Information Captured or Displayed

		Task		LM3 Steps 4-7		Next phase tasks for the individual engineer

		Schedule		LM3 Steps 4-7		Next phase schedule for the individual engineer

		EV Summary		LM3 Steps 4-7		Earned value chart and Weekly Hours chart for individual engineer's next phase plan

		Task DB		LM2 Steps 7-8		Has planned and actual week and date for each task in the plan

		SchedDB		LM2 Steps 7-8		Has planned value and earned value for each week in the schedule

						Continued on Next Page

		Entering data

		To ensure that data are entered correctly observe the following guidelines:

		1. Where possible worksheets are protected, and only those cells where data are entered are unlocked

		2. Cell background color is also used to distinguish user entered cells from other cells, as described in the following table.

				Cell Color		Meaning				Enter Data?

						User-supplied data				Yes

						Calculated data				No

						Form Background				No

						Non-print area				No

		3. Due to restrictions in the Excel macro language, some worksheets are not easily protected. Therefore the user must ensure that

		data are only entered in cells that are for user-supplied data. Saving a clean copy of the workbook will help to recover from inadvertent

		overwriting of cells.

		4. The Roles spreadsheet makes use of the data validation feature of Excel to display a list of user initials taken from the Team

		worksheet. A drop-down list of team member initials appears when entering role assignments. You may also type in a value.

						Continued on Next Page

		Generating next phase project plans

		Next phase project plans are built during Launch Meeting 3. Five worksheets are used to develop the individuals next phase project plan, the

		Task, Schedule, EV Summary, TaskDB, and SchedDB worksheets.

		Task Worksheet Overview

		The Task worksheet contains the task list and the planned hours for each task. Actual hours for each task are entered when tasks

		are completed. The actual week completed is also entered when the task is completed.

		The task worksheet also includes an area to document common planning assumptions:

		a. Estimated size

		b. Unit of measure for size (e.g. pages, LOC)

		c. Units per hour (e.g. LOC per Hour or Pages per Hour)

		The task worksheet includes two calculated fields, the total planned hours and the number of items on the task list.

		Note that only planned tasks with planned hours > 0 will be included in the earned value calculation. This feature allows the user

		to organize tasks under a heading (e.g. Version 1, HLD Phase, etc.) by leaving the planned hours cell blank.

		Standard Excel editing functions (e.g. Cut, Copy, Paste, Insert, Delete) can be used to add, delete, or reorder tasks.

		Schedule Worksheet Overview																Example Spinner control

		The Schedule worksheet contains the planned hours and the actual hours for each week. A spinner control on the

		Schedule worksheet is used to increment and decrement the number of weeks in the project. Planned hours default to 20 hours

		per week. Other values can be entered to accommodate the individual's schedule.

		During planning, enter the tasks and their planned hours on the Task Worksheet first. Then add weeks by clicking the spinner

		until the total hours on the Schedule worksheet is greater than the planned hours on the Task worksheet.

		EV Summary Worksheet Overview

		The EV Summary worksheet generates both a Planned vs. Earned value chart and a Planned vs. Actual hours chart using the data

		entered on the Task and Schedule worksheets. These charts are used during the launch meeting to create the individual's

		next phase schedule. This schedule is the basis for the next-phase plan which is a bottom-up plan.

		To generate these charts click the Update EV Charts button. This button runs an Excel VB macro that calculates

		the cummulative planned value, earned value, planned hours, and actual hours, and plots these data on the two charts.

		TaskDB Worksheet Overview

		The TaskDB worksheet is generated by the Excel VB macro that produces the charts on the EV Summary worksheet.

		TaskDB provides a convenient summary of the planned and actual values entered on the Task worksheet, including the planned hours,

		actual hours, actual week completed, task planned value, task cummulative planned hours, task cummulative planned value, and

		the planned week and planned date for each task.

		SchedDB Worksheet Overview

		The SchedDB worksheet is also generated by the Excel VB macro that produces the EV Summary worksheet. It provides

		a convenient summary of planned hours, actual hours, planned value, and earned value.





Task

		Task		Task Planned Hours		Task Actual Hours		Task Actual Week		Size		Unit		Units per Hour		Total Planned Hours		313.0		Total Actual Hours		298.0		Items in Task List		8

		planning		49		55		1

		design		87		75		2

		design review		16		40		3

		code		64		86		4

		code review		20		42		5

		compile		15

		test		33

		postmortem		29



&A

Page &P

Enter the task name. Use cut, copy, paste, and insert to add, delete, or reorder tasks.

Enter the planned hours for the task.

When the task is finished, enter the actual hours here.

When the task is finished, enter the week number here.

Size, Unit, and Units per hour are for documenting planning assumptions.

Jim Over:



Schedule

		Week		Planned Hours		Actual Hours		Total Hours		420		Total Weeks		7		7

		1		60		55

		2		60		75

		3		60		40

		4		60		86

		5		60		42

		6		60

		7		60
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This button increments and decrements the number of weeks in the schedule.



EV Summary

		Name		JD Veloper		Start				Days		5				ToDate Earned value per week				15.08

		Project		9A		Date		8/1/98		Completed		5				EV per week to meet schedule				24.60

						Planned Tasks		Planned Weeks		Planned Minutes		Actual Minutes		Earned Value		Planned Hours/Week		Actual Hours/Week		Projected Week

						8		6		313		298		75.40		52.17		59.60		7
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TaskDB
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Cumulative PV

Cumulative EV

Days

Earned Value

Earned Value

0

0

15.6549520767

15.6549520767

15.6549520767

43.4504792332
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SchedDB

		Task		Plan Hours		Actual Hours		Actual Week		TaskPV		TaskCumPV		PlanWeek		TaskCumPlanHrs		PlanDate

		planning		49		55		1		15.6549520767		15.6549520767		1		49		8/1/98

		design		87		75		2		27.7955271565		43.4504792332		3		136		8/15/98

		design review		16		40		3		5.1118210863		48.5623003195		3		152		8/15/98

		code		64		86		4		20.447284345		69.0095846645		4		216		8/22/98

		code review		20		42		5		6.3897763578		75.3993610224		4		236		8/22/98

		compile		15		0		0		4.7923322684		80.1916932907		5		251		8/29/98

		test		33		0		0		10.5431309904		90.7348242812		5		284		8/29/98

		postmortem		29		0		0		9.2651757188		100		6		313		9/5/98



Update EV Charts

Click this button to update the earned value and hours charts.

&A

Page &P



		Week		Plan Hours		Actual Hours		Cumulative Plan Min		Cumulative Actual Min		Cumulative PV		Week EV		Cumulative EV		Projected EV

		0		0		0		0.00		0		0		0		0		0

		1		60		55		60.00		55		15.6549520767		15.6549520767		15.6549520767		15.6549520767

		2		60		75		120.00		130		15.6549520767		27.7955271565		43.4504792332		43.4504792332

		3		60		40		180.00		170		48.5623003195		5.1118210863		48.5623003195		48.5623003195

		4		60		86		240.00		256		75.3993610224		20.447284345		69.0095846645		69.0095846645

		5		60		42		300.00		298		90.7348242812		6.3897763578		75.3993610224		75.3993610224

		6		60		0		360.00				100						90.4792332268

		7		60		0		420.00										100
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